Sprint Backlog Grooming Meeting Minutes

Attendees: Aykhan Pashayev, Charlie Iglesias, Cheng Zhang, Alex Linghay Eng, Nicolas Su
Nobrega

Start Time: 7:30 PM EST
End Time: 8:00 PM EST

Meeting Notes:

The team met to groom and refine backlog items related to log normalization, anomaly
explanation, Al integration, and Ul visualization. Responsibilities were clarified across the
team to ensure smooth handoffs between backend processing, Al analysis, and frontend
presentation.

User Stories Created/Discussed/Refined/Prioritized:

e Dashboard Ul-Backend Integration — As a stakeholder, | want the dashboard Ul
connected to the backend API so detected incidents are displayed dynamically
instead of using static or test data.

e Dashboard Testing and Debugging —As a user, | want the dashboard Ul to undergo
structured testing and debugging so incident information is displayed correctly and
consistently across all components.

e Chat Assistant Integration in Dashboard - As a SOC analyst, | wanta chat
assistant tab integrated into the dashboard so | can ask questions about detected
incidents and receive contextual explanations.

e Chat Assistant Data Pipeline Connection - As a developer, | wantthe chat
assistant connected to the incident data pipeline so it can access relevant incident
details when answering user questions.

e Final Dashboard Demo Preparation —As a project lead, | want the full dashboard
system (U, incident data, and chat assistant) prepared for final demo testing so the
complete workflow can be clearly demonstrated.

Questions & Answers:

e Whatisrequired to complete the dashboard Ul-backend integration?
The Ul must connect to live backend APl endpoints that provide incident data,
replacing any placeholder or mock data previously used.

e Whatdoes structure testing and debugging involve for the dashboard?



It includes verifying that all components display accurate data, checking for Ul
inconsistencies, and resolving bugs that affect how incident information is
presented.

How will the chat assistantimprove the system?
The chat assistant allows users to interact with the system more intuitively by
asking questions and receiving explanations about detected incidents in real time.

How will the chat assistant access incident data?
It will be connected to the incident data pipeline or API so it can retrieve relevant

details and generate context-aware responses.



